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Abstract

We have learned the "initiation of innovation" from Wilson (1966)'s theory. This
term 1is interpreted by us as "signs of innovation." In this case, "innovation" includes
two factors, one is the appearance of new ideas, and the other is to transform the
ideas into practice, but we have not got much clear distinction.

According to this way of thinking, we accept the former side of innovation. We
understand the initiation of innovation as the first step of innovation, which every
new venture the better to have. This seems reasonable, but not surprisingly new. In
this situation we try to investigate the fact through questionnaire, which were
answered by those who are in charge of personnel management.

We find the following facts:

(1) In order to initiate innovation, there must be the innovative intention of
entrepreneur.

(2) A department of a group of such an enterprise have to hold on to its sense of
original value.

(3) The more diversity the value contains the less initiation of innovation occurs.
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