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Three Challenges Facing Top Japanese Executives
for Creating a New Corporate Competitiveness
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Abstract

The purpose of this article is to clarify what top Japanese executives should do for
creating a new corporate competitiveness. The first challenge for top executives is to
prevent the recurrence of corporate scandals and to make a changeover from unlawful,
unsound businesses to lawful ones. This forms the basis of any strategy aimed at
creating a socially trustworthy company. The second challenge is to understand that
corporate philosophy, business ethics, compliance management, corporate governance
and corporate social responsibility (CSR) are modestly effective, if they could be
absorbed, integrated and then embodied in the economic, ethical, ecological, social and
various other corporate codes of conduct. The third challenge facing top executives is to
concentrate their energies on making the software of education and training for
themselves and employees, rather than focusing too much on making the hardware of
compliance, governance and CSR. The education of personnel is more important than

formulation of systems.
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