45

MOT &RR/NEERDFEENDEIRK

—MOT D3%EE S R EFREET—
MOT and Creative Management of Small Business

A AR fRP ey — WE R R

25

2RE BRFOIR DA S, PEFH TORAOIRI AN, FIEE - A S N—
2arEnI3D0EKIIESTMOT O 252 Lz -T.9 A2 BI85 O
FREDHGEZELLEOBDTH D, FIFOTF AL b 139 %4 (core benefit) D
BRI ERERETEIIARIA L N TH D, TUTEZ ORI 53 7
Ot Z2IZE "L THRADBHDTHD., TLTHZ OE&KX, TG, 1/ RXR—T 3k
LTMOT 254 25D Th o, “HA SO MOT i35 = OERich £, EIHET O

B T K DE OFIAT R E D, BYY AROESME. 20 MOT O3#EED
TNZTUCET L, SEOH R ER AT\ 5,

d oY DR IR rkabfmma:d CHD, BRYBPAOEGE EHE T
EMTEDH? Thd, ZO87 FAR - RBRETHFHDAORDEAEZAL THERIN
HZEMS, MOT (3@ 57 %%"B&'ﬂ‘%%b&b FERLZEMROTND,

F—17— K (Keywords) : MOT (management of technology) . & % 7 £pk (creative

management), 9 =¥ (small business), { /N— 3>

(innovation), % Jk8<? (competence for development)

Abstract

This paper examined about the relations between MOT (Management of Technology)
and the creative competence for development in the small business. At first, the MOT
concepts were considered in accordance with three dominants, the management of the
technology, the management of the R&D process, and the business creation and the
innovation. The source of creative management ability exists in each of three
dominants of MOT, and supports the development of the business. The creative
management competence in the small businesses exists the capability of development
as a management entity, and it is the ability to reduce dependence on the management
resources. As this creative management ability is created through the management
innovation, MOT is an indispensable element when the ability of creative management
is formed.
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