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Abstract

Recently, railway company is in a very severe business environment which
encounters the development of the motorization, the price cut of the airfare and the
population decreases. Under such an environment, JR East attempts the conversion
to the overall life service company from the railway company, and is aiming at
creation of corporate competitiveness by developing IC card "Suica".

The purpose of this paper is to clarify strategic implication of Suica from MOT point
of view on what key success factor is to creative corporate competitiveness. The
following two points are key success factors of Suica clarified in this paper.

(1) The extensibility of Suica through electronic money, credit settlement, and
mobilization.

(2) Suica became possible to expand to both directions quantitatively and
qualitatively by the extensibility itself.
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