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The Recent Trend of Management of Technology
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Abstract

This paper aims to clarify the corporate recruitment and employee education
processes of East Japan Railway Company from the viewpoint of the recent trend of
management of technology (MOT), making reference to findings of hearing research
on the company. An employee is selected by a way called potentiality adoption.
According to his or her special ability, an employee is hired by a department such as
R&D, engineering, marketing, planning, life service and so on. And they mainly are
engaged in the tasks such as technical research and development, design,
maintenance, or planning, development, administration of sale strategy and business
strategy. In particular, we want to pay attention to the personnel of the life service

departments. They are strategists of vigorous marketing mind, and of rich creativity.
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They have been brought up through a lot of opportunities such as in-house education,
participation to a project team, and corporate entrepreneurship, without intending
special educational programs for them. It is necessary for EJRC to arrange MOT
education programs for personnel and the appointment of Chief Technology Officer(s).
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