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Abstract

New product development is one of the most significant activities to heighten the
competitiveness of a firm. What does a firm have to do in order to develop new
product effectively and heighten the performance? What NPD process or what
organizational capability needed?

This paper focuses on organizational capability, especially “assessment capability”
and specifies the black box of the concept by two case studies in material industry. As
a result, it is one of the most important tasks for material firms to assess not only the
material specification itself but also the production process of its user and the
performance of the final(user’s) product. That is, assessment capability and related
knowledge beyond the material category should be needed to heighten the product
performance.
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