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Abstract

MOT studies in Japan explain a historic background of MOT creation in U.S.A. only
as measures to a competitive disadvantage in comparison with Japanese companies.
However, this viewpoint leads mistake to understand the essence of MOT. In general,
we need to understand a historic background of MOT creation as measures to an
absolute economic decline of U.S.A. itself. MOT is a historic product that the postwar
U.S.A. produced from a collapse process of Pax Americana. Therefore American
companies want MOT “inevitably”, and MOT can fit American companies “inevitably”.
But, as everyone knows, MOT in Japan isn't produced from a historic experience of
Japan itself. Therefore Japanese companies don't want MOT “inevitably” and MOT
cannot fit Japanese companies “inevitably”. As soon as possible, Japanese companies
must find the inevitability of MOT from the history of themselves. If Japanese
companies could find it, they can use MOT well.
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