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Abstract

So far, many chemical firms in Japan had made use of their high level of technology
and got customer satisfaction by providing product developments and technology
services closely to their requirements. However, they had also had some problems of
high cost due to overspecification, and there fore, they had got lower profits.

This paper attempts to clarify the realities and problems of their “technology-based
solution” in the Japanese chemical industry. As a result, the causes of their problems
are strategic and organizational matters such as resource allocation, organizational
capabilities. However, according to a case study, it may be good implication for them to
provide a place of customer’s problem solution.
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