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The Human Resource Development of General Manager in
Japanese Hotel Industry:
In the Case of Advancement into Overseas Markets
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¥ —U— RN(keywords) : Z[EFENE7Ei35Multinational internal labor
markets), ZIEFESNHT #1735 (Multinational external
labor markets), t ®OHHi{l(Localization of human
resource), H#IAHEA (Normative integration). il E
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Abstract

This paper describes the present situation and issues of a general
manager’s human resource development in Japanese hotel industry. The
problem of the promotion to the general manager (GM) in Japanese hotel
industry is classified into two. The first problem is that they can not
become a GM, unless they reach advanced age. The second problem is that
not a generalist GM but a specialist GM has been promoted. These
problems are the features of Japanese hotel industry. If a global hotel
chain could not satisfy the global standard, it cannot gain competitive
advantage. Therefore, these problems are important subjects.
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