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Abstract

In this paper, we will begin with a brief discussion of corporate strategy
and expert units which corporations establish to correspond to specific
management environment. These are circumstances to establish expert units,
and a present state(as regard to corporate planning department). Next, we
consider the reason to establish expert units from three different stand-points
as follows; 1. reinforcement of capacity to respond to uncertainly, 2. alleviation
of the burden imposed on decision-making of top management, 3. accumulation
of knowledge and know-how. Furthermore, we examine the effectiveness of
expert units(ex. mergers&acquisitions department of SHISEIDO Co.)as
organizing process. Finally, we speculate the limitations of establishment of
expert units and development of expert managers. Therefore, we consider
organizational management education and development is crucial to improve
strategy implementation capability.
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