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Hiromi Watanabe has a PhD in social welfare. She graduated from St.
Luke’s College of Nursing and completed the Doctoral Program at
the Course of Social Welfare in the Graduate School of Sociology,
Toyo University. After working at St. Luke’s International Hospital,
as an assistant at St. Luke’s College of Nursing, as a long-term care
consultant at the Tokyo Council of Social Welfare, at Ryokujuen run by
the Shiseigakusha Tokyo Incorporated Social Welfare Institution, and
as an instructor at Japan College of Social Work, she assumed her
current position in 2005. She specializes in long-term care and welfare,
long-term care support methodology, elderly care, and social care. Her
research theme is 24-hour home care.
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Toyo University can be viewed as a leader
in the welfare and long-term care field

Toyo University has led the field of social welfare studies in terms of
research and education. That is why | decided to study at the Graduate
School of Toyo University. | transferred from my previous workplace to
Toyo University at the same time as the establishment of the Department
of Human Care and Support, and | am currently engaged in education
of future certified care workers.

After learning welfare and long-term care at the University, many of the
alumni of our department have obtained national qualifications and
chosen various professional occupations as experts in the relevant
fields. A few of them have become leaders, administrators or managers
of their organizations since their younger years, have or been playing
important roles at local governments, community general support
centers or other bodies involved in the whole range of welfare services.
Several times a year, | invite some alumni to attend social gatherings or
seminars or visit some alumni at their workplaces to collect information
necessary for compiling my research findings. The “power of young
people” that | feel on such occasions always reassures me and makes
me proud of them from the perspective of an instructor.

As you know, Japan faces many challenges to be addressed in the
welfare and long-term care field, including the preparation of appropriate
legal frameworks, system reforms, and overcoming shortage of
workforce. | firmly believe that what is important in such a situation is
the enthusiasm and ingenuity of people in the field, including Toyo
University alumni, who work without losing their “positive attitudes
toward interacting seriously with people and finding joy in warm
human relationships.” Such alumni have very strongly inspired and
encouraged current Toyo University students, who will surely become
professionals with high aspiration and passionate enthusiasm after
graduation, creating such a wonderful cycle.

Leader in Education | #HDHOWT
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Observe the situation from multiple perspectives
and find inspiration and hope there

Long-term care is close to all people. Everyone might become unable to
do “something” ordinary they had been able to do. The disappointment
and shock that they might feel in such cases often make them and
their family members feel upset. What | teach students first of all is to
consider the situation by dividing it into elements and to consider how
to expand the things that care service users can do. For example, if a
care service user cannot eat, you may consider whether a smaller spoon
will help the user eat, what the user can eat, or whether problems lie in
the user’s way of sitting or the chair the user sits on. In this way, it is
necessary to observe the situation from multiple perspectives and
divide it into elements. The key point is focusing on what the user can
do and adjusting the situation and scene to help the user do what he/she
can do. If you think in this way, you can find the brighter aspects of
the situation. | believe that such approaches are necessary for everyone
to live in a super-aged society.

Last year, Toyo University organized an international academic
conference on the theme “Aging & Society,” inviting researchers from
22 countries. As clearly mentioned during the conference, Japan with
its super-aged population is a pioneering country in addressing
challenges related to the aging of society, facing many challenges that
no other country has yet faced. Japan’s response to those challenges
has been the focus of attention among many other countries where
the aging of the population is likely to progress in the future, such as
South Korea and China. Can Japan become a pioneering country in
solving those challenges? The road to solutions will be very tough.
However, | believe that, if we pay attention to what people in need of
care can do, foster excellent human resources, and continue our steady
efforts to build a system for appropriately evaluating work in the field,
we can solve the challenges little by little and make significant progress.
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