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Whatis IR ?

Institutional Research (IR) is activities that contribute to the self-assessment
and decision-making of a university through the analysis and submission of the
following:

1. Collection and accumulation of information regarding activities engaged in by
the university, such as education, research, management, and finance.

2. Investigation and analysis of student learning outcomes and other educational
functions.

3. Analysis of information that is fundamental for university management

IR was first created in the U.S. during the 1960’s. Since then, its activities and
functions have continued to develop and expand.

Today an IR office exists in many universities, charged with the mission to provide
support for university operations and to facilitate the improvement in education
as well as the rationalization of decision-making processes. Many institutional
researchers are experts with master’s and/or doctoral degrees. Their roles are
not limited to data collection and analysis, but extend to policy recommendations
and implementation.

For universities in Japan, IR is expected to closely monitor domestic and
international trends in higher education and determine input, process, and
outcomes related to teaching and studying behaviors from a long-term
perspective. IR can also contribute to the educational improvement and reform
by obtaining feedback on the collection, systematization and analyses of the
obtained information and applying it to the governance and resource distribution
of the university.

Message from the President

who acts as Director of the Office of Institutional Research

The history of Toyo University began in 1887, with the establishment of Shiritsu
Tetsugakukan (Private Academy of Philosophy) by Dr. Enryo Inoue. Convinced
that the basis of all learning lies in philosophy, Enryo emphasized “Teachings of
Philosophy” based on fundamental and logical thought teachings which had the
potential to create an enriched society by increasing the intellectual capabilities
of the common people in areas such as contemplation, conception, and
judgment.

The spirit of the founder continues to shape our university. Toyo has become
a large-scale comprehensive university with approximately 30,000 students in
11 faculties with 44 departments and graduate schools. Especially after the
university’s 125th anniversary in 2012, Toyo University launched new initiatives
to develop educational opportunities appropriate to the age of globalization.
In particular, the university has started a concerted effort to enhance and
strengthen three pillars of education; “Philosophy Education” related to the spirit
of the founder, "Globalization” responding to the current demands, and “Career
Education” which supports the self-realization of individual students. Educational
reform is now under way in order to further enhance and strengthen these pillars.
To ensure the quality of education as well as research, and also to establish a
PDCA (Plan-Do-Check-Act) cycle for continuous improvement and reform, it is
necessary, from the perspective of the quality assurance of higher education, to
develop university policies based on the collection, investigation, analysis and
validation of the information regarding the current condition of the university, etc.
To this end, Toyo University Office of Institutional Research was established in
September 2013.

The mission of this office is to improve the quality of Toyo University and higher
education as a whole, in collaboration not only within our own faculties, graduate
schools or centers, but also with other universities and agencies in Japan and
abroad. We sincerely appreciate your support and cooperation.
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Toyo University Office of Institutional Research — Activity Overview

Phase 1
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Survey analysis of students
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Investigation of higher education
institutions in Japan and abroad
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Comparison of “University Portraits”
(Benchmarking)
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Creation of Fact Book

Phase 2
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Creation of KPI
(Key Performance Indicators)
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Creation of learning outcome indicators
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Creation of analysis indicators
during the period from admission to
post-graduation
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Expansion of the personnel in
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Data collection /
evaluation of each indicator
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Consideration of creating
a common database
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Action for the World University
Rankings
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Creation of monthly reports

Phase 3 Phase 4
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Training of institutional
research professionals

(with the possibility of
establishing
a graduate program)

the Office of Institutional Research

SEHEME (IRFHDOR—X) Higher Education Research (Basis for IR Activities)
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Toyo University Office of Institutional Research is based on the study of higher
education and focuses its efforts on the collection of information regarding higher
education in Japan and abroad, the collection and analysis of data on education
and research at Toyo University from both inside and outside, and the support
of academic policy development. The office is expected not only to make policy
recommendations but also to support the implementation of given policies under
the direct supervision of the university president.

Activities of this office are categorized into four groups, as shown above: Phase
1- Information collection/analysis, Phase 2- Creation of indicators to assess
activities in each organization unit, Phase 3- development of a data management
system, and Phase 4- Establishment of a graduate school as a human resource
training organization.
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Structure of Office of
Institutional Research

The Office of Institutional Research is charged with the following
responsibilities :

1. Collection and analysis of information regarding education and research at
Toyo University from both inside and outside the university;

2. Implementation and analysis of surveys on students’ educational
experiences and learning outcomes;

3. Support for policy development and analysis by providing information;

4. Other activities, such as planning and facilitation of projects to activate
and enhance education and research at Toyo University.

In order to carry out these responsibilities, the president of the university
himself serves as the director of this office and provides direct oversight to
the operation of the office.

An Operating Committee for the Office of Institutional Research has been
organized. This committee consists of the Director of Education Affairs
Office, the Director of Student Affairs Office, Chairperson of Self-Inspection
and Evaluation Promotion Committee, and staff members in the Office of IR.
This organizational structure allows the institutional research functions to be
supported directly by education and student affairs.

Under this structure, the President’s Office, through cooperation with the
Office for University Evaluation and the Office for Faculty Development, takes
the lead in collecting data regarding education and student affairs as well as
job-placement which has been accumulated in the internal system, and other
data separately stored at each faculty and office. This office systematically
collects data over the years, in order to determine consistent learning
outcomes of students from the time of admission through graduation.



