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INOUE Enryō 井上円了

Translated by Dylan Luers TODA

1.   Introduction

Before and after establishing the Philosophy Academy seventeen years ago, I toured

Japan twice for its expansion. Seeing the poor state of religion in the provinces and ob-

serving moral  decline,  I  was a little  concerned for the future of the nation.  Subse-

quently desiring to rectify this, after considering various things, I came up with the

method of establishing the Personal Cultivation Church [修身教会] in various localities.

In light of the conditions in the East and West, I have come to believe myself that today

there is no matter of greater urgency than this. Therefore, here I will explain this opin-

ion, and ask for my countrymen's cooperation. If there are any still incomplete parts of

this method, I ask that readers supplement them.
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2.   Our Country's Progress

Our country's development and progress in various areas in the twenty years since the

Meiji  Restoration is truly unparalleled in the world. Whether it is the legal system,

medicine, or science, they all appear to be at the same level as the countries of Europe

and the United States, and inferior in basically no way. Are they not flourishing? How-

ever, when it comes to the country's vigor and the people's strength, it can be seen that

compared to that of England, the United States, France, and Germany, they are far infe-

rior. Why is this? There must be a cause.

3.   The Country's Vigor and the People's Strength

Our country's power is not like theirs due to a considerable difference in wealth. Why

is there this difference in wealth? This also must have a cause. I think the cause is our

nation's morality and virtuous conduct having aspects that do not reach the same level

as theirs. While generally the nation is familiar with full loyalty to the emperor and

piety to one's parents, this loyalty is mostly wartime loyalty and not everyday loyalty,

and this piety is a piety of extreme situations and not common piety. Therefore, while

the whole nation knows loyalty and piety, this does not cultivate the people's strength

or increase the nation's vigor. It must be said that the cause of this is that the meaning

of loyalty and piety have still not been fully explained. 

4.   The Meaning of Loyalty and Piety

I think that loyalty [to the emperor] and [filial] piety mean the following. In a small

sense, they mean doing a good job at cultivating one's self and putting one's household

in order. In a large sense, they mean making society and the state wealthy and strong. I

believe that the various virtues of frugality, study, patience, sincerity, faithfulness, char-

ity, freedom, and so on are included in loyalty and piety. There is no doubt that our na-

tion is far behind England, the United States, France, and Germany in terms of practic -

ing these virtues. Therefore, today it is an urgent matter for our country to implement a

method for cultivating them.

5.   School Personal Cultivation

As everyone knows, today in our country the teaching of morality and virtuous acts is

limited to the personal cultivation class that is part of school education; there is basi-

cally no other place for teaching morals. Personal cultivation at school is only four to
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six years. While if one progresses into middle school one must take five more years of

personal cultivation, education for the nation in general is usually limited to the four

years of personal cultivation in elementary school.  Personal  cultivation education is

completely lacking before entering and after graduating from elementary school. It ap-

pears that at home and in society, it is basically abandoned. Surely, none of the coun-

tries known in this world as civilized disregard outside of school personal cultivation

education like our country. This is truly a deplorable situation.

6.   The Household

Regardless of their wealth or rank, many of our country's households are inadequate to

be made into educational sites of personal cultivation. For example, in low-class soci-

ety, fathers and mothers just nurse and raise children; they do not know reason for edu-

cation. In upper-class society, there are more than a few households in a state that actu-

ally seems to present a model for immorality. Households, which are the most impor-

tant  in  personal  cultivation education,  are  certainly like  this.  It  is  as if  after  being

warmed up by moral heat everyday at school for five hours, [students] enter the house-

hold and are cooled for ten hours with the water of immorality. Thus, it is understand-

able that school education is not effective.

7.   Society

Since today's society is filled everywhere with an immoral atmosphere, upon finishing

school and entering society, children without fail lose their morals due to its influence.

This is why after graduating from school, children's morals are not in several years but

immediately destroyed. Therefore, if one wants to maintain the nation's morals, one

must think about a path of teaching personal cultivation outside of school. In all the

various countries of Europe and the United States they have such establishments. Is

there a reason that our country should not?

8.   Religion

Since our country's households and society are both inadequate to make into sites of

moral education, besides schools, what should be entrusted with it? According to what

I have seen with my own eyes in European and American society, all countries have

churches of religion that  maintain the morality of households and society:  in other

words, Sunday church. Every Sunday, fathers and mothers go to the church with their

children, and have them listen to talks on personal cultivation. If this is not training for
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household education, then what is it? Also, youth who have graduated from school go

with each other to the parish hall and listen to lectures on morals in between music and

singing. This is social education. In summary, there is no doubt that the morals of na-

tions  in  Europe  and the  United States  are  supported by such  churches  rather  than

school education.

9.   Our Country's Churches

In our country there are various sects, temples, and churches. However, their power is

very weak, and they have very many bad effects. They should definitely not be en-

trusted with moral education. However, if our country's people come to realize the ne-

cessity of religion in moral education and take the path of reforming them, as was the

case with removing old evils, what could be difficult about this? In short, reforming re-

ligion is nothing other than reforming the people who spread religion. Depending on

the intentions of the nation, reforming these people can be carried out very easily.

10.   The West's Churches

While in the West there are one or two countries where religion has considerably lost

its power in recent years, such a thing is certainly limited to big cities like Paris and

Berlin. If one goes to towns and villages in the provinces, today the power of religion

exists as before. Furthermore, in big cities as well, normal people's trust in religion is

not particularly any less than the old days. Thus it is clear that the general morality of

nations is maintained by the power of religion.

11.   Moral Education

A country's morality is established by the majority of its nation. Even if every single

person in  the  nation  cannot  become a  moralist,  if  the  majority comes  to  maintain

morality well, then due to the influence of this, the morals of society will flourish. If

there are more lower-class people than upper-class people and more low status people

than high status people, it is the most convenient for moral education to first start with

people in the middle class and below. There is no doubt that for this goal the power of

religion must be borrowed.

12.   Temples and Churches

While our country's religion has considerably declined, it has not yet  gone to ruin.

There are temples throughout the country and priests live in them; today it is said that
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there are eighty thousand temples and one hundred thousand priests. There are also

Shinto  and  Christian  churches.  It  goes  without  saying  that  if  these  temples  and

churches brought together town or village residents every Sunday and gave lectures on

personal  cultivation,  the effect  would be pronounced.  However,  since our country's

temples only conduct funerals and Buddhist memorial services, they are nothing more

than  one  necessary tool  for  ceremonies.  They completely lack personal  cultivation

churches, which are the most important part of religion for the world. Therefore it is

only natural that our nation's morality is not aroused. Is this not a lamentable result?

13.   Buddhism's World-Renouncing Way

While in our country one or two religions devote themselves to propagation and mis-

sionizing and open their churches monthly, most of what they preach is not the moral-

ity of this world but happiness after death. Put in Buddhist terms, they are not the

teachings of the mundane world but the way of world-renunciation. Morality is the

way of the mundane world. Therefore, if one only preaches such teachings of world-re-

nunciation, it is difficult to arouse the morality of the world. Thus, I am trying to re -

vamp Buddhist churches so they preach not only world-renunciation but the teachings

of the mundane world as well. I think that it is clear that the bias towards world-renun-

ciation—which exists despite Buddhism's true aim of jointly teaching the worldly path

and world-renouncing path—is a result of past times. Therefore, now it is necessary to

in accordance with today's times place an emphasis on this life rather than after death.

It is said that the likes of Christianity changed in recent times to become a religion

purely of this life. This is the reason that its personal cultivation churches are effective.

14.   The Worldly Teachings of Buddhism

While in Buddhism also there are sects that take as their object the world, they stop at

teaching about immediate good and bad luck and misfortune and fortune. There are

sometimes cases in which they make people fall into superstition. This is actually an

impediment to moral education. Therefore, while doctrinally Buddhism cannot neglect

its world-renouncing way, this is my wish: that it correct this traditional bad practice of

being partial to the world-renouncing way, adopt on the surface the worldly way, not

dispose of the world-renouncing way on the underside, and assign itself the task of the

moral education of the world.
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15.   The Harmonization of Religion and Education

If Buddhism is made to take such a course, school education and the churches of reli-

gion will surely be harmonized with each other. However, up until the present there has

been a tendency for schools and religion to be antagonistic towards each other, which

has been an impediment to advancing society's morals. While world-renouncing reli -

gion might be incompatible with school education, when it  comes to preaching the

worldly path, they both must be in harmony. Therefore, it is my hope that in the future

religion and education will harmonize and cooperate with each other and devote their

powers to advancing the nation's morality. While the religion does not necessarily have

to be only Buddhism, it has spread the most in our country, and I argue for its applica -

tion in personal cultivation education.

16.   The Goals of the Personal Cultivation Church

If one knows the reason that school education and churches should be in harmony and

cooperate in teaching worldly personal cultivation and morality, one must spread per-

sonal cultivation education outside of school with the two coupled together and assist-

ing each other. This is why I assert that it is necessary to establish a Personal Cultiva-

tion Church in towns and villages. My aim in doing so is the following. Based on the

Imperial Rescript on Education [教育勅語], taking loyalty and piety as the essence, and

taking the national polity [国体] as the most important, I wish to teach about the moral-

ity necessary for all sorts of jobs (such as patience, study, frugality, and sincerity), and

then revamp household manners and etiquette as well as social customs.

17.   The Church Venue

I think it would be most convenient to make temples in towns and villages the venues

of the Personal Cultivation Church. It would be good to bring together every or every

other Sunday the old, youth, men, and women in the town or village, and as speakers

have not  just  priests  but  also schoolteachers.  There is  no doubt that  if  in this way

priests and schoolteachers both attend and teach patiently and earnestly, it will be ef-

fective. Additionally, the organization of the church should be jointly decided based on

discussions between all people in each town or village. Everything should be based on

the town or village's self-government. Therefore, the mayor and town or city council

members must each become advocates for the church and make the whole town or vil-

lage approve of it. If there are some expenses, they should be paid by the town or vil -

lage's finances.
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18.   The Church Organization

Below I summarized what I have expressed above by listing the elements of my hum-

ble proposal regarding the church's organization.

• The goal of the Personal Cultivation Church is to inform the nation of the

various morals that should be normally maintained, and have people carry

them out.

• This church should be established based on discussions between town or

village residents, managed based on self-government, and organized in ac-

cordance with the area's situation.

• This church should be held every or every other Sunday. However, depend-

ing on the situation in the area, it also may be held weekly during the winter

and monthly during the summer.

• This church should be held at temples, with both priests and schoolteachers

in attendance and giving lectures. Also, the mayor or person with the most

popularity in the town or village should be nominated as the church head,

and village or town priests and schoolteachers should be welcomed as lec-

turers.

19.   The Church's Program

While due to the situations in the provinces it is hard to establish a standard time for

the church, it is best to hold it from approximately 9:00 to 11:00 on Sundays. A pro-

gram should be established in which first the Imperial Rescript is read, then a teacher

gives a lecture, and then a priest gives teachings. Priests' teachings should be based on

the Imperial Rescript,  and while of course they should lecture on worldly morality,

there is obviously nothing stopping them from preaching various things in detail while

taking examples and citing admonitions from Buddhism. Furthermore, in accordance

with the requests of like-minded people [i.e., church attendees], after teachings on the

worldly way, the world-renouncing way may then be lectured upon. Alternatively, for

convenience it is also fine to divide up into youth and old people, and hold a youth

church in the morning and an old people's church in the afternoon. Things like this

should be decided in accordance with the situation in the area. However, it is my wish

that in each village or town a Personal Cultivation Church is established in addition to

school education.
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20.   Music, Singing, and the Time of Lectures

Music and singing are indispensable in churches. It appears that much of the flourish-

ing and pronounced influence of churches in Europe and the United States is due to the

power  of  music  and singing.  Therefore,  in  our  country as  well  music  and singing

should certainly be added to churches. The music should be Western music, and the

songs should be created based on the virtues enumerated in the Imperial Rescript and

sung. Also, the way of singing them should be taught in advance to the congregation;

they all must be made to sing in unison on the day of. Furthermore, since the aim of the

church is based on the holy teachings of the Imperial Rescript that must always be re -

membered and never forgotten, every time they should be made to listen attentively to

the Imperial Rescript being read. The sequence would be as follows:

1)  Music and Song

2)  Reading of the Imperial Rescript

3)  Music and Song

4)  Lecture (School Teacher)

5)  Music and Song

6)  Lecture (Priest)

7)  Music and Song

A lecture should be limited to thirty or forty minutes; it should not be too long. Be-

tween the first  and second lecture,  a break of ten to fifteen minutes could also be

scheduled. Also, for reasons of convenience, priests may be assigned the two lectures,

a lecturer may be invited from other towns or villages, and so on. This should be done

in accordance with the local situation.

21.   Town and Village Ceremonies

When organizing a Personal Cultivation Church in this way, town or village weddings

may also be held at the church. When doing so, it is sufficient to distribute tea and

sweets to attendees. Therefore, by removing the bad custom of heavy drinking and eat-

ing, unnecessary expenses can be avoided. Holding other ceremonies at the church has

the benefit of reducing time and expenses. Furthermore, it should certainly not be diffi-

cult to through this method reform the general manners and customs of the town or vil -

lage.

ENRYŌ    IIR 3 (2015)    |    37



22.   The Benefits of the Church

Not only does establishing this church harmonize education and religion, it diffuses

discord between political parties and emotional conflict in towns and villages, smooths

relationships between people, and facilitates communication regarding the situations

on various social levels. Additionally, it gives a day of rest to those who labor their

body and mind at the site of daily society's competition, providing psychological plea-

sure and impressing upon them ideal interests. Truly, it therefore must be said that the

benefit obtained by this church is very considerable.

23.   Occupational Education

While recently as a result of the promotion of occupational education in our country

occupational schools have arisen one after another, I worry that this will actually lead

to the degeneration of business. This is because our nation is deficient in its ability to

be patient and study, which is the most important for occupations. If people just like

leading idly, there is the danger that [the number of] hard workers will decrease as this

education progresses. In other words, I fear that this occupational education will lead to

the raising of scoundrels [壮士 ] of  the business world.  Therefore, considering how

things are going today, before occupational education, there is a need to reform the na-

tures and characters of youth. This reform does not lie solely in schools improving per-

sonal cultivation. Surely the power of the Personal Cultivation Church—the manufac-

turer [製造元] of education in households and society—must be borrowed. This is an-

other one of the benefits of the church. If the purpose of this church is expanded and

factory churches, hospital churches, and so on are held every Sunday, this benefit will

certainly increase even more.

24.   The Reform of Religion

There is no doubt that the quality of religion relates to the state's rise and decline. Peo-

ple also recognize that the reform of religion must begin with the reform of the people

that are priests.  If  in villages and towns people unite to form the church and have

priests teach every Sunday, naturally priests will be reformed. At the same time, reli -

gious reform will succeed. Furthermore, after a church is established, due to the town

or village's natural sanctions, bad priests will naturally be weeded out.
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25.   The Establishment of Libraries

In the West, there are basically no villages—not to mention cities—without a library

established. Therefore, now and then village residents enter them to read newspapers,

peruse magazines, and read books. Due to this, there is much about which their hori -

zons are widened and their knowledge advanced. In our country, libraries cannot possi-

bly be placed in each locality. Therefore, if a Personal Cultivation Church comes to be

established in temples, at the same time it should not be difficult to make one room in

such temples into a library, and give people the convenience of reading newspapers,

magazines, and so on before and after Sunday church. The benefit of preventing people

in this way from engaging in useless and harmful play on their day off will certainly be

very great.

26.   The Order in Establishing the Church

When establishing churches like this, they first should be attempted in provincial vil -

lages  rather  than  cities.  This  is  because  since  large  cities  like  Tokyo  are  always

crowded and busy it is hard to unite all the people in one neighborhood or ward. How-

ever, in provincial villages, it is easy to obtain the agreement of everyone. Therefore,

first begin this church in villages, and then gradually bring it to cities. If after trying it

out in villages it is known to be effective, cities will surely naturally come to learn

from this custom. I think that this is the order in establishing the church.

27.   Church Magazine

Since these churches should be completely governed by each town and village, there is

no need to establish a headquarters in Tokyo to supervise them. However, there must

be an organ for internally communicating between churches regarding matters. In other

words, the church must have a center for transmitting throughout the country. There-

fore,  wanting to meet  to this need,  I will  publish the  Personal Cultivation Church

Magazine [修身教会雑誌 ]. This magazine should present materials for church lectures

along with reports from each church. Its detailed rules will be announced separately.

Furthermore, the church's songs must also be edited at the aforementioned magazine's

place of publication and distributed to individual churches. Therefore, I would like to

seek songs from throughout the country for a prize. The rules will also be able to be

seen in an announcement.
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28.   Conclusion

Above, I discussed the Personal Cultivation Church's purpose and gave a brief of a

summary of it. Two or three pages cannot cover all of its details. Therefore, when I

publish the magazine in the coming days, I will present the particulars in this next is-

sue. However, I fear that its meaning cannot be exhausted in just a magazine. There-

fore, I want to go on a tour of the nation, explaining and describing it in detail at vari -

ous localities.  I  went around the various countries in Europe and the United States

starting last year, and devoted myself to observing customs, practices, and people's na-

ture in these countries, and came to fully know that they greatly differ from our coun-

try. Therefore, when going around the provinces, I plan to discuss these matters in de-

tail and explain the urgent need for the Personal Cultivation Church. Now in advance I

earnestly request the help of like-minded people.

*

Editor's Note: The Statement on Establishing the Personal Cultivation Church『修身教

會設立旨趣』(1903) was written by INOUE Enryō 井上円了 (1858–1919) in the midst of his

efforts to develop the Philosophy Academy into an independent private university. Af-

ter resigning as the Academy's principal in 1906, Enryō resumed his nation-wide lec-

ture tours and poured his energy into the spread of the Personal Cultivation Church.

Presumably, because the initiative did not show the results he wished for, he scaled

down  and  renamed  the  project  in  1912  to  the  "Society  for  the  Spread  of  Civic

Morality"  国民道徳普及会 .  The  Statement on Establishing the Personal Cultivation

Church is nevertheless an intriguing reflection of Enryō's reform ideas. It advocates a

new social practice that combines religion, education, ceremony, and morality. Seen

from today, the comprehensiveness with which Enryō hoped to reform Japanese soci -

ety based on the Imperial Rescript on Education (1890) has an almost utopian charac-

ter.

『修身教會設立旨趣』 [Statement on establishing the Personal Cultivation Church]

was first published as monograph by the Philosophy Academy in September 1903. One

month later it appeared in the journal『東洋哲學』[Eastern philosophy] (vol. 10, no. 10,

1903: 616–623) and six months later it was again reprinted in『圓了講話集』 [Enryō's

collected lectures] (鴻盟社, 1904: 341–354). The latter is included in vol. 25 of the In-

oue Enryō Selected Writings『井上円了選集』 (Toyo University, 1987–2004: 628–639).
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The text in the Selected Writings is identical to the reprint in vol. 1, bk. 1 of『東洋大学百

年史：資料編』[One hundred years history of Toyo University: Materials] (Toyo Univer-

sity, 1988: 20–27), which is based on the first September 1903 version. In the second

edition, which was published by Toyo University in 1906 as『修身教會要旨』[Essentials

of the Personal Cultivation Church], some differences can be found in paragraphs 3,

18, 20, 25, 27 and 28.

Paragraph 3: The title was changed from 國勢民力 [the country's vigor and the people's

strength] to  國家の實力  [the nation's real strength]. The sentence "this loyalty is

mostly wartime [戦時 ] loyalty and not everyday [平日 ] loyalty" was changed to

"this loyalty is mostly loyalty in a narrow meaning [狭意 ] and not loyalty in a

broad sense [廣義 ]." Moreover, the next sentence has 尋常  instead of 通常 , albeit

without any obvious change in meaning.

Paragraph 18: In the fourth point, "or appropriate places" was added to "This church

should be held at temples."

Paragraph 20: The sentence "If the service is held at night a laterna magica [幻燈] may

be used" was added to the end of the paragraph.

Paragraph 25: The sentence "Due to this, there is much about which their horizons are

widened and their knowledge advanced" was changed to "Due to this, not only

their horizons are widened and their knowledge advanced, but also their mind is

cultivated [精神を修養] in many ways."

Paragraph 27/28:  The paragraphs 27 and 28 are  combined into one under  the  title

"Conclusion." The header "Church Magazine" disappeared together with the pas-

sage that spans from "Its detailed rules will be announced separately" until "I will

present the particulars in this next issue." An "although" was also added to "there

is no need to establish a headquarters in Tokyo."

Rainer Schulzer
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