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A Study on the Transition of Tourism Policies of
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Abstract -

The purpose of this study is to clarify the transition of tourism policies of Tokyo
Metropolitan Government (TMG). In order to determine the relationships and the roles
between the Tokyo Metropolitan Government and tourism policies, and the external and
internal factors which influence them, the transition of Tokyo’'s policies was compared
with that of the central government by the document survey through the postwar period.
By the changes of the administrative structures which oversaw its tourism policies, five
periods were identified in its transition : (1) Prior to the Preparation Bureau for the 18"
Olympic Games in Tokyo (1947-1958) : (2) Olympic Games Preparation Bureau (1959-
1964) ; (3) General Affairs Bureau (1965-1980) ; (4) Bureau of Citizens and Cultural
Affairs (1981-2000) ; (5) Bureau of Industrial and Labor Affairs (2001-2010).
Furthermore, the budget data of each fiscal year of the tourism administration was
collected to examine the transition of tourism policies.

In conclusion, the role and position of tourism policies of Tokyo have changed in
accordance with the influence of private capital and the investment environment in Japan
acting as external factors, and with the Metropolitan Government’s financial condition in
addition to the Governor’s policies as internal factors.

In the future, it is thought that the government will play a much bigger role in
influencing various stakeholders’ interest in the tourism industry, as well as in the
methods used which has social and economic benefits such as tourism advertisement, city
sales and the maintenance of the tourist market environment. Therefore, the following
three points would be increasingly highlighted as roles of local government : 1. the
clarification of the positioning of ‘tourism” in the context of social and economic

development, 2. the adaptation of the changing market environment to enable private
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sectors and other sectors to function efficiently and 3. the improvement of tourism policies

with the continuous evaluation of the outcomes of the tourism policies.





